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Hello!
I am Ross Parker.
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What ICHK Calls “Best Possible Teacher”

Educators Greatness

Where we want to be.



Conformity Dependence

Grade 
Worship

But our pedagogy…

Most PD sits here.



Example 1
Work with these people you don’t like.
Do this work you are not interested in.

Start and stop on cue.
Not motivated?
FAIL



Example 2
Be imaginative.

Inquire!
Be creative.

Your answer’s not in the rubric.
FAIL



Example 3
I’m just going to talk for a few minutes.

30 minutes later, still talking.
Sit still, stop playing around!FAIL



There’s Even A 
Meme!



The Result?
Boredom
Apathy

Disengagement

Teaching, Not Learning

Anxiety, Stress, Suicide



Teach Harder!



Why Not Change 
Learning?

http://bit.ly/1MuqrnY (0:30)

http://www.youtube.com/watch?v=qC_T9ePzANg
http://www.youtube.com/watch?v=qC_T9ePzANg
http://bit.ly/1MuqrnY
http://bit.ly/1MuqrnY


Why Not
Make Learning Fun?

https://goo.gl/FkwOX1 (0:34)

https://goo.gl/FkwOX1
https://goo.gl/FkwOX1
http://www.youtube.com/watch?v=S14QAAURZU4
http://www.youtube.com/watch?v=S14QAAURZU4


Possible Solutions

One possible solution.

Free 
Learning



Menu Of Units



Structured Progression



Students Choose
What to study.

Who to study with.
When to start.

When to stop.



Assessment
End of every unit.

No grades, comments only.
Almost immediate feedback.

Formative by design.
Improve until done.



As A Teacher
Less teacher talk.

More time for individuals.
Track progress/outcomes.

Ongoing assessment.
New students catch up.



JIT 
Learning

Why preload huge 
amounts of content just 

in case?



Curriculum Change



My Classroom



Student Stories
EAL Students

Bored Girls
Hyperactive Boys

Quantity Not Quality
Unit Builders



Student Feedback



But what about 
the slackers?

Well, slackers gonna slack!



Professional Learning?
Free Learning works as well for teachers 

as it does for students.



Have A Go

http://gorillapd.org



Thanks!
Any questions?

You can find me at:
@rossdotparker
rossparker.org
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